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PRESIDENT’S FOREWORD

Dear members and fellow co-operators,
Cooperatives Europe will celebrate its 10th year of
existence in 2016 – a moment to look back of what has
been achieved as well as a time to thank the members
for their continuous engagement and energy.
We have come a long way since 2006, when Cooperatives
Europe was officially created at its in auguring General
Assembly in Manchester. Thanks to the leadership of
Etienne Pflimlin and Dame Pauline Green we finally
managed after years of negotiations to create a true
European cooperative organisation embracing all sectors
and countries. Thus, Cooperatives Europe made its first
contribution towards the creation of a European Cooperative
Statute (SCE) in the EU in 2007/2008. With Dame Pauline
Green taking on the reigns at the International Cooperative
Alliance in 2009, the Co-Presidency of Etienne Pflimlin
and Felice Scalvini started to consolidate the organisation
making it ready for new future endeavours. Following
a governance review during the International Year of
Cooperatives in 2012, it had been my great honour to be
elected as President of Cooperatives Europe in 2013.
In order to build a strong European region, it is important
to listen to one’s members and to develop concrete
answers and solutions when responding to their needs.
I am very pleased to report that we have significantly
increased member engagement over the last three years
by offering a wide array of topics and activities for
working together. In particular, I am very satisfied with
the publication of our first Cooperatives Europe key
figures report at this year’s General Assembly. This report
illustrates the power of cooperatives in Europe and creates
a basis for future benchmarking between members and
countries, in order to learn from each other. My special
thanks goes to all those members, who have supported
this initiative financially and with data.
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The creation of a European network of young cooperators
has been another important endeavour of my Presidency
and its launch last year in Paris has been a great start.

Since then, we have regularly exchanged views with
their network representatives by inviting them to our
Board meetings. The Secretariat is working with them on
concrete European projects, in order to fill the network
with life.
A special mention goes to our work in international
development, where we have signed a historical partnership
with the EU Commission in December, to work together
hand-in-hand in promoting cooperatives in development.
At the same time, this 5-year programme is a great
opportunity to strengthen our ties with the other ICA
regions and build a true working relationship with our
global organisation.
Cooperation is successful, when the involved partners have
their equal say and share in the results. Cooperatives
Europe has become successful through signing on
members in its policy work as well as in joint member
projects. Yet there is still so much more scope for
cooperation in the future.
That is why I have asked the Presidency and the Director
to start working on a multi-annual strategy and budget,
in order to show the way into the next decade. Such
a strategy only works, if it is owned by the members.
I will therefore need your input and engagement. We
will provide you with first elements of this strategy at
the General Assembly. I will then come back to you in
2017 to get the full strategy approved, in order to start
implementing it.
I look forward to lively discussions at our General
Assembly this year and to laying the foundation for a
strong second decade for Cooperatives Europe filled with
positive energy, passion and joint engagement.
Cooperatively yours
Dirk J. Lehnhoff
President
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DIRECTOR INTRODUCTION

Dear members,
I am very pleased to provide you with the 10th annual
report of Cooperatives Europe. The last 12 months were
instrumental in preparing Cooperatives Europe for its
second decade of existence. While I look forward to
celebrating those first 10 years with you all in Brussels
on April 20, 2016, let me thank you for your engagement,
encouragement and support, in order to build a strong
European cooperative region.
The following chapters of this report will provide you
with the details of our joint European work in our core
domains of European advocacy, member communication
& exchange and international development cooperation,
in order to defend the interests of our members and
promote the cooperative enterprise model in Europe and
internationally.
I would like to draw your attention to three achievements
and challenges in particular, in which we will continue to
work closely with you over the coming years.
In European advocacy, we have concentrated our efforts
on positioning cooperatives not only within the social
economy sphere, but also in the emerging field of the
collaborative or sharing economy. Cooperatives are not
only successful economically, they also play an important
part in democratising the European economy by giving
their members a voice and a share in shaping the
socio-economic priorities of their companies and sectors.
Cooperatives are not alone in this with the emergence
of new forms of enterprises, such as social businesses
and benefit corporations among other entities. This will
be a welcome push to position cooperatives more clearly
as sustainable enterprises in the European economy of
today and tomorrow.
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Over the last five years, Cooperatives Europe has gained
considerable credibility as the European representative
organisation of cooperatives towards policy makers. Being
recognized as an important progressive player, we have

been awarded two European projects in the field of business
transfers as well as elderly care together with members
in the last twelve months. We have also established a
long-term international development partnership with the
EU Commission together with the ICA, which makes us
all all very proud.
Finally, we have embarked on shaping our future priorities
together with the Board by developing our first true
multi-annual strategy for 2017-2021. A first analysis and
emerging priorities will be shared with you and discussed
at the General Assembly to get your feedback and
input.
In those last 10 years, Cooperatives Europe has built a
strong member base in 33 European countries represented
by its 80 direct members, while the Secretariat in Brussels
has evolved from 4 to 9 members of staff between 2006
– 2016.
Cooperation is about engaging and ideally inspiring
people – may the coming 10 years be filled with many
cooperations amongst cooperatives in Europe to inspire a
whole new generation of cooperators.
Klaus Niederlander, Director
Brussels, March 2016
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INCREASING INFLUENCE CAPACITY

Increased recognition of the importance of
cooperatives and Social Economy by the
European Commission
The European Commission released a report recognising
the potential of cooperatives to generate smart growth
and jobs in Europe. The report is the outcome of the
cooperative working group set up in 2013 by the former
Commissioner Antonio Tajani, where Cooperatives Europe
acted as a facilitator between the working group and
the Commission. Recommendations were presented in
three priority development domains: entrepreneurship
and education, financing as well as business support
services.
The follow-up of this report was one of the key issues
discussed when the new Head of Unit (Clusters, Social
Economy and Entrepreneurship), Michel Catinat, met the
EU Coordination Committee (EUCC) in September. It will be
one of the tools facilitating dialogue between the European
Commission and the cooperative movement to promote
cooperatives within different EU policies. Regarding the
renewed Expert Group on Social Entrepreneurship (GECES),
cooperatives have several representatives working on
financing and legal issues in particular. Cooperatives
Europe has started coordination with other social economy
representatives with the perspective of publishing the
GECES report.
The work undertaken by Cooperatives Europe and other
social economy organisations such as SEE also lead to
the adoption of conclusions on the promotion of social
economy by the European Council in December 2015.
Cooperatives Europe supported the European Parliament’s
Social Economy Intergroup meetings by providing several
speakers.
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Cooperative recognition is also achieved through the EUCC
that has a mandate from Cooperatives Europe’s Board
to take positions vis-à-vis EU institutions on transectorial
topics. The topics included circular economy, International

INCREASING INFLUENCE CAPACITY

Accounting Standards Board (IASB) as well as tax issues,
where a specific working group was set up.

Involved MEPs in our work through `People
first’ newsletter
European elections of 2014 were the opportunity for
Cooperatives Europe to start building relations with
supportive Members of the European Parliament. Since then
we have been keeping MEPs informed about our activities
through “People First – the newsletter to #coopsupporter
MEPs”. This communication tool enables Cooperatives
Europe to keep the network alive and attract the support
of the MEPs who are part of it.

Outlined
Europe

the

power

of

cooperation

in

Committed to outline the scale and size of the European
cooperative movement, Cooperatives Europe has been
collecting statistical data from its member organisations
in the last months. The report “The power of cooperation
– Cooperatives Europe key figures 2015” is the outcome
of the collaboration with more than 40 experts from 31
countries. Besides revealing the relevance of cooperative
enterprises in Europe’s economy, the study will support
the policy work of the whole cooperative movement in
Europe and beyond.
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PROMOTING COOPERATIVE
ENTREPRENEURSHIP

Enhanced the cooperative perspective in
SME policies
Regarding the European Parliament, Cooperatives Europe
is a member of the SME Intergroup where we were also
able to approach new initiatives such as the Economy
for the Common Good.
Ensuring participation and recognition of cooperatives within
the entrepreneurship policy is a key topic for Cooperatives
Europe. Becoming a well-recognised organisation within
the EU SME envoy allowed us to promote cooperative
enterprise activities and defend their specificities in the
different topics addressed. As a result, Member States
and high level EU Commission representatives were well
informed about key elements for cooperatives on topics
such as finance, sharing economy and the Single Market
Strategy. Despite the strong support from Member States
and European business organisations, the Commission will
not review the SBA, and instead integrated SME policy
within the Single Market Strategy.
The SME envoy Sherpa, together with other business
organisations, organised a ‘follow-up on SME policy’
within the Single Market Strategy in line with SME Envoy
meetings. Cooperatives Europe is an active participant of
this informal group where the Commission is a facilitator.
Our positions were also reinforced at ‘SBA Follow-up’
meetings with the Commission, where Cooperatives Europe
has a representative.
Another opportunity to promote the participative business
model such as cooperatives was through our participation
in the European SME Assembly organised by DG Growth.
During the 2015 conference organised in Luxembourg,
Cooperatives Europe participated in different workshops
such as ‘Forward. Together’, where we contributed to new
methods of business collaboration.
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Regarding the European Parliament, Cooperatives Europe
is a member of the SME Intergroup where we were also
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able to approach new initiatives such as the Economy
for the Common Good and Capital Market Union, the key
strategy of the Commission.

Supported cooperative organisations
mentoring new entrepreneurs

by

Since 2012, Cooperatives Europe has been fostering the
capacity of the cooperative movement to support the
creation of new cooperative enterprises. Our project
‘CoopStarter’, which ended in September 2015, brought
together 7 European organisations facilitating cooperative
start-ups.
Last year we took the project a few steps further: after
releasing ‘Ready, Steady, Coop!’ – a guide designed for
cooperative development agencies to support cooperators
during the start-up stage, – we launched the website www.
starter.coop, where new potential co-operators can meet
cooperative development organisations.

Promoted development of renewable energy
coops
Supporting the promotion of new cooperatives in Europe
has been a key priority of Cooperatives Europe since
its creation. Our engagement with renewable energy
cooperatives goes back more than five years, focusing on
creating awareness about cooperatives in the energy field
as well as influencing EU’s energy policies. In June, 2015
we have once again participated in the EU Sustainable
Energy Week together with our European sector member
Rescoop.eu and members of our energy group from
Germany, UK, Italy and Finland as well as Euro Coop and
Housing Europe. Cooperatives are considered key players
in involving citizens in the energy transition. In the vision
of the EU’s energy union in 2015, citizens are being put
at the heart, which provides a strong basis for future
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PROMOTING COOPERATIVE ENTREPRENEURSHIP

cooperative engagement in energy.

Promoting the cooperative model within the
AAL programme
Since March 2015, Cooperatives Europe has been involved
in the European project ‘iCareCoops’, aiming to develop
a new way of promoting and supporting elderly care
cooperatives as a model to organize elderly care in an
efficient way. An information and collaboration platform
complemented by intelligent and interactive ICT-based
services and mobile applications will be implemented to
increase resources, cost and time efficiency, to enhance
professional self-management and information transfer.
In this framework, Cooperatives Europe has conducted a
research on the diversity of existing initiatives implemented
by cooperatives in the field of elderly care, reporting
organisations’ needs and expectations towards new ICTbased solutions.
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SUPPORTING COOPERATIVE INTERNATIONAL
DEVELOPMENT

Elevated the global cooperative movement’s
partnership with the EU Commission
Cooperatives Europe has been promoting the potential of
cooperative enterprises in development and cooperation
towards the EU for the last 8 years. Thanks to the
work of our Cooperatives Europe Development Platform
(CEDP), a strong political recognition of the cooperative
movement has been achieved. Now, together with the
ICA global and regional offices, Cooperatives Europe is
entering a partnership agreement with the EU, enabling us
to consolidate our network and enlarge our outreach.
Moreover, Cooperatives Europe actively participated in the
Global Policy Forum in Development organised in Brussels
and Bangkok. The forum in Brussels focused on building
an enabling environment for civil society at global level
and preparing shared positions within the Sustainable
Development Goals. The forum in Asia-Pacific brought
together 9 ICA member organisations from the region, as
well as other ICA regional offices. Discussions included
reviewing

Raised the profile of coops in international
cooperation
Cooperatives Europe was actively involved in the 2015
European Year for Development (EYD) by contributing to
the EYD’s website as an official EYD partner. Having an
online profile enabled the organisation to share news and
stories explaining the impact of cooperatives in fostering
international development. The end of the EYD was concluded
with a joint declaration of the European Parliament, Council
and the European Commission recognising the importance
of multi-stakeholder partnerships, including civil society
organisations such as cooperatives, and the need to
partner with civil society and private actors.
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SUPPORTING COOPERATIVE INTERNATIONAL DEVELOPMENT

Strengthened the work of cooperative
organisations in international development
The project “Cooperatives in Development” saw CEDP
members meet on a regular basis to develop knowledge,
create visibility and work on advocacy topics towards
the promotion of the cooperative model. The outcome
was the signature of a Memorandum of Understanding to
institutionalise the CEDP organisations’ engagement and
give the platform a more formal structure. The CEDP
was endorsed by Cooperatives Europe’s Board as its
permanent international development committee.
To increase visibility and information exchange, the
CEDP used several tools. The online platform currently
features 230 active projects in international development
and promotes events, policy and research documents.
Additionally, a development newsletter was released
including videos, advocacy news, upcoming events and
an interview. These visibility tools will continue being
updated based on the future activities of the CEDP.
At policy level, Cooperatives Europe has been promoting
international cooperative development through bilateral
and multilateral meetings with the European Commission
and other development stakeholders. Events organised
with the support of the CEDP increased visibility of
cooperatives in the field of development, for instance at
the Expo in Milan and through a seminar at the European
Parliament.

Highlighted cooperative impact and synergies
with the EU development strategy
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To reach out to the general public and with the support of
CEDP partners, Cooperatives Europe released a publication

SUPPORTING COOPERATIVE INTERNATIONAL DEVELOPMENT

series on best practices in cooperative development in
Africa and Latin America. The two documents showcase
cooperative best practices from the regions and their impact
on inclusive and sustainable development processes. The
importance of the documents was recognised by MEP
Linda McAvan, chair of the DEVE committee, and MEP
Julie Ward, via co-signing the CEDP publications.
Another publication of Cooperatives Europe and CEDP
sought to strengthen partnerships between cooperatives
and the EU. It provided insight into the specificities of
cooperatives, their contribution to inclusive development
and the assets they bring to partnerships with international
institutions. Moreover, it explained the EU policies and
instruments in development cooperation and suggested
ways to bridge gaps in partnerships.
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FOSTERING YOUTH INVOLVEMENT
IN COOPERATIVES

Strengthened the Cooperatives Europe Young
Cooperators Network
After having officially launched the European network
of young cooperators at the 2015 General Assembly,
Cooperatives Europe has continued following the formal
constitution of the network. Thanks to the support of
Italian young cooperator networks, a second meeting of
the network has been organised in Bologna and Milan.
Young cooperators from all over Europe have had the
chance to continue working on the network’s constitution
and activities. Currently, more than 100 young co-operators
from 15 European countries are involved in the network.

Fostered the creation of national youth
networks
One of the objectives of the creation of the European
network of young cooperators is the strengthening of
national networks. As a result, young cooperators have
been organising themselves across three countries in the
past months. In Italy, Generazioni-Legacoop and !OOPConfcooperative, national networks which have existed
for some years, have recently merged into the Alliance
of Italian Cooperatives – Youth; in France and in the UK,
national networks have been recently set up.

Further developed partnerships with youth
organisations
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Cooperatives Europe has continued its collaboration with
the European Youth Forum, which started in 2013, when
youth organisations showed their interest in the cooperative
business model. In 2015, for the second consecutive year,
we facilitated a discussion at the YO!Fest: “Members,
not only shareholders! How cooperatives enhance youth
participation”. Three young cooperative entrepreneurs
shared their experiences and discussed with the audience

FOSTERING YOUTH INVOLVEMENT IN COOPERATIVES

why participation in a business is important for them and
how the cooperative business model has enabled them to
take an active role in the way their enterprise is run.
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STRENGTHENING
COMMUNICATIONS

Reached further increase in interaction with members:
At Cooperatives Europe, communication plays a vital
role in member engagement. Monthly reports keep the
members updated on our latest activities and allow
them to contribute to our work directly. Similarly, all key
decisions made by the Cooperatives Europe Board are
communicated through the Board Outcomes newsletter.

Widened our reach in external communication
To increase the efforts of our advocacy work we have
continued to issue the ‘People First’ newsletter, which
is sent to the Members of the European Parliament
who support the cooperative efforts. This year has seen
a great increase in youth projects, which lead to the
publication of the Young European Cooperators Network
newsletter. We have continued our strong social media
presence and carried out the successful #Sharethebenefit
communications campaign. In addition, the communications
team provided support to all publications
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COOPERATIVE EUROPE’S ACCOUNTS

Cooperatives Europe’s financial year ended with a small
profit of 2.596 EUR despite the end of a significant
development project in September 2015. The total income
for the year was 783.068 EUR, whereas total expenses
amounted to 780.472 EUR.
Incomes are mainly derived from membership fees,
donations as well as member and EU projects. Expenses
are either fixed costs, such as personnel and office
rental fees, or variable costs, such as travel, project
expenses, external services, IT materials or costs linked
to statutory meetings.
Cooperatives Europe’s auditors, BDO DSFA, have delivered
a clean opinion on 2015 accounts, as did the internal
European Audit & Control Committee (EACC), composed
of two financial experts from Sweden and Belgium. A
full report of BDO DFSA and the EACC is available along
with the complete and detailed Financial Statements
2015 report in a separate document for the members of
Cooperatives Europe.

Table: Income & Expenditure Evolution since 2011
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Compared to the previous years, Cooperatives Europe is progressing
step by step towards reaching the 1million Euro income mark, often
considered as the threshold for becoming a financially sustainable
organisation. The more or less steady income increase comes from
the diversification of Cooperatives Europe’s income with additional
member and European projects.
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PUBLICATIONS

All publications are available on our website. You can
also access them by scanning the QR codes on a
smartphone.

The power of
cooperation

Cooperatives
Europe key
figures 2015
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The voice of cooperative enterprises in Europe

The voice of cooperative enterprises in Europe

@coopseurope
coopseurope
Cooperatives Europe
t. (+32) 2 743 10 33
Rue du Throne 4, 1000 Brussels
www.coopseurope.coop

